
 
 

Boundaries Training for Pastor Parish Relations Committees 

Conversation Guide 

 

Facilitator’s Notes 

This conversation guide is meant to help make the instruction led by Dr. David Olsen applicable 

and helpful for your ministry context. This training can be completed as one 3-hour session or 

divided into 3 sessions of 45-60 minutes. 

 

Video run time: 26:00 min. This is a series of three 45-minute training sessions or they can be 

combined for a 3-hour training session for church leaders. Great for use with lay leadership and 

paid and unpaid church staff. This series is designed to help expand the circle of accountability 

around clergy professional boundaries and the establishment of healthy practices in local 

churches. 

 

Session 2: Boundaries in a Changing World 

This session offers a chance to discuss how boundaries in an age of new technology require us to 

establish good practices and policies around aspects of local church life in order to help protect 

the emotional, physical, psychological, and spiritual health and welfare of the local church. This 

video asks the question, “How can we help our clergy?” 

 

Instructions: Play Session 2. At the end, invite the group to think about the following questions. 

Before discussion, you might revisit your covenant around confidentiality. Consider sharing the 

sections on confidential and limited access information from Healthy Disclosure: Solving 

Communication Quandaries in Congregations by Kibbie Simmons Ruth, Karen A. McClintock. 

 

1. What is our congregation’s assumptions about electronic communication with our pastor? 

What is the pastor’s expectations and their preferences for communication? 

2. What are our church’s guidelines and expectations around electronic communication and 

social media (i.e., email, texting, social media)? 

3. What is our plan to deal with cyber-bullying, harassment or simple public criticism of our 

pastor, staff or members of the community?  

4. What conversations and training are we providing for the church staff (including paid and 

unpaid volunteers)? 

5. What are our guidelines and expectations around finances including who has access to 

member finances, conflicts of interest, and gift-giving to the staff? (You might check out: 

http://www.umc.org/gcfa/gcfa-resources).  

  

http://www.umc.org/gcfa/gcfa-resources


 
 

6. What are our guidelines and expectations around pastoral care and counseling, including 

mentoring conversations (e.g., 3 sessions and refer or meeting with mentees in public 

spaces)? 

 

Take Action: 

Take time to establish some protocols and policies based on your conversation. Consider inviting 

a working group to spend some time working on this in greater detail before your next meeting. 

 

 Spend time reviewing any work from your previous session. 

 If you do not have a set of guidelines and expectations around electronic communication and 

social media, consider mapping out an initial policy now. Incorporate into your brainstorm a 

plan to communicate those boundaries and expectations to the congregation. For more 

information on social media policies for churches, see http://www.umcom.org/learn/6-

questions-every-church-social-media-policy-should-answer.  

 Consider outlining a few “tenants” for dealing with cyber-bullying, harassment or simple 

public criticism of our pastor, staff or members of the community?  

 

Visit www.moumethodist.org/boundaryresources for additional resources for group and 

individual study. 

 

About the Video Host 

David Olsen, PhD is an ordained American Baptist minister and the current executive director of 

the Samaritan Counseling Center of the Capital Region and adjunct faculty member of the Sage 

Graduate School. Together with Dr. Nancy D. Devor of the Danielsen Institute in Boston, he has 

co-authored Saying No to Say Yes: Everyday Boundaries and Pastoral Excellence. He often 

consults with congregations and clergy around the integration of spirituality and psychotherapy. 

 

More Boundaries Resources 

 Saying No to Say Yes: Everyday Boundaries and Pastoral Excellence by David Olsen and 

Nancy G. Devor  

 Healthy Disclosure: Solving Communication Quandaries in Congregations by Kibbie 

Simmons Ruth (Author), Karen A. McClintock  

 Sex in the Parish by Karen Lebacqz and Ronald Barton  

 Caring Enough to Confront: How to Understand and Express Your Deepest Feelings Toward 

Others by David Augsburger  

 Rising Strong by Brené Brown 

 Healthy Churches, Faithful Pastors: Covenant Expectations for Thriving Together by David 

Keck 

http://www.umcom.org/learn/6-questions-every-church-social-media-policy-should-answer
http://www.umcom.org/learn/6-questions-every-church-social-media-policy-should-answer
http://www.moumethodist.org/boundaryresources

